
The future of fitness is here

AWATfit
Business
Overview



➢ 30 years in the fitness industry. 

➢ Fitness Expert and previous owner of The American Fitness Factory, Studio 89, The Decker Method in Sag Harbor. 

➢ Inventor of the immensely popular BodyWedge 21 

➢ Consulted for three gym facilities owned by Alexis and Martha Stewart. 

➢ Most proud of his newest endeavor, AWATFIT – which promotes a philosophy in fitness that you have never seen before.  
AWATFIT will get you results beyond anything you have ever done. 

➢ With the use of suspension, gravity, cardio, and no machines, Decker’s philosophy advocates that your own body is your 
greatest tool. U R The Machine! 

➢ He has captured the attention of the elite Hamptons community, and the word on the street is, getting an appointment with 
Decker is more difficult than getting into the hottest restaurant in East Hampton. 

➢ Responsible for the bodies of numerous celebrities touting “results that turn heads.” 

➢ Board Member supporting local efforts like “The Retreat,” a battered women’s shelter and globally he has focused efforts that 
build schools in Nicaragua. The reserved Decker vows,” we need to take care of our bodies and take care of our community.”

About the owner, Rich Decker





Why AWATfit
1. Enhanced Profit Margin. Huge cost reductions through elimination of 

building overhead, as well as equipment cost reductions. 

2. Flexibility and Convenience. You can train almost anywhere.. Front 
yards, driveways, parks, beaches, resorts, golf courses, office lunch 
hours, corporate events etc.  

3. Adaptability. Easily train large group classes or focused personal 
training, clients of all ages and physical ability.  

4. Safety. Remained operational during Covid and is viewed as a much 
safer alternative to indoor fitness.  

5. Enhanced Well-Being. Improved mood, reduced depression, and 
enhanced self esteem are directly related to outdoor activities. (Kerr et 
al, 2015) (Barton and Pretty, 2010) 

 Multiple Revenue Streams:
➢ Personal Training ➢ Rehabilitation

➢ Family Training ➢ Athlete Training

➢ Group Training ➢ Corporate Wellness

➢ Bootcamp Classes ➢ Open Truck Workouts



Low Cost and High-Speed Franchise start-up 
➢ Start-Up Costs: $99,000 - 152,000. 
➢ Initial Franchise Fee: $34,000 
➢ Ongoing Royalty: Only 6% 

➢ Truck can be used and financed as a personal vehicle (reducing upfront cost)  

➢ Low Breakeven 

➢ The Franchise Onboarding takes roughly 4-weeks from approval to having your truck delivered



Customer Acquisition 
& Retention

➢ We have a customer acquisition strategy that 
brings geo-targeted customers to you 

➢ We teach you how to sign up the customers 
step-by-step 

➢ This process is time proven and used by the 
top fitness brands in the country 

➢ We provide guidance in advertising/marketing 

➢ Our truck is a Mobile Billboard. Plenty of 
customers come from seeing the truck in 
sessions or driving in town.  

Provide a complete 
roadmap

Direction in 
purchasing the truck

Equipment Outfitting 
of the truck

5 days of initial 
hands-on training

Marketing direction 
and support

Customer acquisition 
plan, training and 

strategy

Business planning

Provide training 
instructions, updates, 

new ideas and 
formats

What We Do:



An Industry Reinvention
➢ The global Fitness Industry totaled $94B in Revenue in 2019 (IHRSA Global 

Report).  
➢ 356,900 fitness trainers/instructors that need a viable way to work 
➢ Virtual Fitness will not replace the benefits of in person training 
➢ Gyms will be required to have less customers per square foot, increased 

spacing, higher sanitation standards, and higher air quality. (all of which will 
decrease profit margin).  

➢ AWATfit offers a convenient, low capital way to provide/receive an optimal 
fitness experience. Similar to how Uber, Lyft and Airbnb have reinvented 
their markets.  



Who Are Our Franchisee 
Candidates

➢ Fitness	Enthusiasts	
➢ Personal	Trainers	
➢ Gym	Owners	
➢ Teachers	
➢ Firefighters	
➢ Police	Officers	
➢ Restaurant	Managers	
➢ Nutritionists	
➢ Resorts	/	Hotels	and	Convention	Facilities	



Contact Us:

https://awatfitfranchise.com/

631-926-5549

Decker@awatfit.com

https://awatfitfranchise.com/
https://awatfitfranchise.com/

